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Staff Reports for February 2019 
 
Assistant Minister: Katie Romano Griffin 
 
Pastoral Care: 
 
Pastoral Visit Statistics November: 

66 Contact Hours 65 visits 

 
Mental Health Crisis Intervention Training occurred and was very well attended. 38 
people attended, from Pastoral Visitors to Front Desk Staff, Usher and Greeters.  We 
have already been asked to hold this training again and will work on it for next year. 
 
We have 5 new Pastoral Visitors starting in February! On February 13th, the 
Together Team will present an in-service with Pastoral Visitors on supporting our 
gender queer, non-binary, and transgender community.  
 
I will be co-authoring and presenting a Central East Region Pastoral Care Training 
with 2 other ministers on 2/23. We will offer it right here at Cedar Lane. Currently 
more than 40 people are registered. I am encouraging Sanctuary Team volunteers to 
attend as well as Pastoral Visitors and Pastoral Visitor Candidates. 
 
We had to cancel our Advanced Directives program for February and are working 
with the county to hold one in March at Cedar Lane. 
 
We will have a “Caregivers” Forum in April. Several County representatives will 
present on resources that are helpful to caregivers. 
 
We have plans to roll out a Dementia Caregivers Support Group in late April. It will 
be facilitated by trained Pastoral Visitors. 
 
Mary Farrar was instrumental in helping us update our Homebound list so that we 
can more effectively care for our members who are not able to attend services.  This 
list will be redistributed through our expanded Pastoral Visitor Team at our 
February meeting. 
 
The Pastoral Visitors Team continues to meet monthly for skill-building and check 
in.  I continue to meet regularly with the Pastoral Visitor Coordinator and frequently 
with Pastoral Visitors individually to offer support. 

 
Rites of passage and special services: 

• Worked on Several memorials which will be in February and March 
• Participated in the New Member Recognition 

 
 



2 
 

Special projects: 
1. Supported logistics throughout the Beloved Congregation’s Retreat. 
2. I attended a Neighborhood “We Care” luncheon at Mary Farrar’s home.  We aim to 

have several of these get-togethers and the neighborhood with a minister in 
attendance throughout the next year. 

3. Continued with the process of applying for the Civil Air Patrol as a Military Chaplain 
serving the Parklawn Squadron. The cadets I will be working with are largely from 
the Indo-American and Latinx Communities. 

 
Spiritual Development: 

• I continue to produce meditation videos for the congregation and lead prayer and 
meditation regularly throughout church programming and life. 

  
Worship: 

• Worked on the Worship PowerPoint for January 
• Led 1/7 services 
• I collaborated with the worship team on all of the services in January. 

 
Social Justice: 
Actively engaged with Rev. Abhi the Immigrant Justice Team in our Sanctuary Work, 
attending meetings, co-advocating with elected officials, helping to shape media 
planning, attending interviews/speaking to the press, coordinating media logistics 
as needed, networking with our DMV colleagues and meeting as needed with out 
Sanctuary Team. 
 
Professional Development: 
I met with my professional advisors, my mentor, my ministry team support groups, 
my Spiritual Director and my personal Coach. I am also meeting regularly with Rev. 
Abhi and with my Transition Team. The number of hours ministers and many staff 
work continues to exceed what is reasonable and expected.   Abhi and I continue to 
dialogue with potential coaches.   
 

• I did take some time for Study Leave, but ended it early so that I could host 
our Beloved Congregations Facilitator and be available to support event 
logistics that weekend. I do expect to get those days back at a later date.  
During Study Leave I read three books, one on working with people who live 
with trauma and have eating disorders, another on organization and joy, and 
a third on cultivating self-compassion.  I also did some planning work for the 
year and worked on some of my military chaplaincy formational application 
essays. 
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Summary or Media in January Related to Sanctuary 
 

1/2/
19 

US China 
Press 

Photo story 
on Rosa 

http://photo.uschinapress.com/2019/0103/1152
791.shtml#g1152791=2  

1/3/
19 

Reuters Salvadoran 
mother 
facing 
deportation 
finds 
sanctuary in 
Maryland 
church  

https://www.reuters.com/article/us-usa-
immigration-church-sanctuary/salvadoran-
mother-facing-deportation-finds-sanctuary-in-
maryland-church-idUSKCN1OY03Y  

1/3/
19 

Channel 
NewsAsia 

Salvadoran 
mother 
facing 
deportation 
finds 
sanctuary in 
Maryland 
church  

https://www.channelnewsasia.com/news/world/
salvadoran-mother-facing-deportation-finds-
sanctuary-in-maryland-church-11085388  

1/4/
19 

Democra
cy Now 

Salvadoran 
Mother of 
Three Takes 
Sanctuary 
in Maryland 
Church  

https://www.democracynow.org/2019/1/4/head
lines/salvadoran_mother_of_three_takes_sanct
uary_in_maryland_church  

1/6/
19 

NPR 'An Act Of 
Faithful 
Resistance': 
Congregatio
ns Offer 
Refuge For 
Immigrants 

https://www.npr.org/2019/01/06/682607983/a
n-act-of-faithful-resistance-congregations-offer-
refuge-for-immigrants  

1/24
/19 

Center 
for Public 
Integrity 

Hiding from 
ICE Miles 
from the 
White 
House to 
Avoid 
Trump’s 
Deportation 
Policies 

https://publicintegrity.org/immigration/ask-
immigration-decoded/hiding-from-ice-miles-
from-the-white-house-to-avoid-trumps-
deportation-policies/  

http://photo.uschinapress.com/2019/0103/1152791.shtml#g1152791=2
http://photo.uschinapress.com/2019/0103/1152791.shtml#g1152791=2
https://www.reuters.com/article/us-usa-immigration-church-sanctuary/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-idUSKCN1OY03Y
https://www.reuters.com/article/us-usa-immigration-church-sanctuary/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-idUSKCN1OY03Y
https://www.reuters.com/article/us-usa-immigration-church-sanctuary/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-idUSKCN1OY03Y
https://www.reuters.com/article/us-usa-immigration-church-sanctuary/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-idUSKCN1OY03Y
https://www.channelnewsasia.com/news/world/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-11085388
https://www.channelnewsasia.com/news/world/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-11085388
https://www.channelnewsasia.com/news/world/salvadoran-mother-facing-deportation-finds-sanctuary-in-maryland-church-11085388
https://www.democracynow.org/2019/1/4/headlines/salvadoran_mother_of_three_takes_sanctuary_in_maryland_church
https://www.democracynow.org/2019/1/4/headlines/salvadoran_mother_of_three_takes_sanctuary_in_maryland_church
https://www.democracynow.org/2019/1/4/headlines/salvadoran_mother_of_three_takes_sanctuary_in_maryland_church
https://www.npr.org/2019/01/06/682607983/an-act-of-faithful-resistance-congregations-offer-refuge-for-immigrants
https://www.npr.org/2019/01/06/682607983/an-act-of-faithful-resistance-congregations-offer-refuge-for-immigrants
https://www.npr.org/2019/01/06/682607983/an-act-of-faithful-resistance-congregations-offer-refuge-for-immigrants
https://publicintegrity.org/immigration/ask-immigration-decoded/hiding-from-ice-miles-from-the-white-house-to-avoid-trumps-deportation-policies/
https://publicintegrity.org/immigration/ask-immigration-decoded/hiding-from-ice-miles-from-the-white-house-to-avoid-trumps-deportation-policies/
https://publicintegrity.org/immigration/ask-immigration-decoded/hiding-from-ice-miles-from-the-white-house-to-avoid-trumps-deportation-policies/
https://publicintegrity.org/immigration/ask-immigration-decoded/hiding-from-ice-miles-from-the-white-house-to-avoid-trumps-deportation-policies/
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1/29
/19 

Voice of 
America 

More 
Undocumen
ted 
Immigrants 
Are Living in 
US 
Sanctuary 
Churches  

https://www.voanews.com/a/more-
undocumented-immigrants-are-living-in-us-
sanctuary-churches-/4763198.html  

 
 

Communications: Sarah Davidson 
 
Google Analytics for cedarlane.org  
This month – (date range: Jan 1 – Jan 31) 

• Top 10 Webpages: homepage, calendar, staff, worship/sermons, contact, 

benefit concert event page, combined campaign page, facilities rental, give, 

service/justice 

• Users: 2,405 

• New Users: 1,858 

• Sessions: 4,061 

• Pageviews: 11,506 

• Pages / Session: 2.83 

• Avg. Session Duration: 3:04 

• Bounce Rate: 44% 

Last month – (date range: Dec 1 – Dec 31) 
• Top 10 Webpages: homepage, calendar, worship/sermons, staff, contact, 

give, 4 pm Christmas Service event page, service/justice, 6 pm Christmas Eve 

Service event page, calendar page listing all three Christmas Eve services 

• Users: 2,640 

• New Users: 2,067 

• Sessions: 4,116 

• Pageviews: 11,495 

• Pages / Session: 2.79 

• Avg. Session Duration: 2:39 

• Bounce Rate: 39% 

Congregational Survey 
Ginger Essink, from my Communications Advisory Team, is working with me to 
draft a congregational survey to be conducted in the spring.  The end goal of the 
survey is to determine target audiences so that we can find ways to speak to them 
through our outreach efforts.  She has a background in conducting surveys and 
underwent a similar process at her former Presbyterian church. 

https://www.voanews.com/a/more-undocumented-immigrants-are-living-in-us-sanctuary-churches-/4763198.html
https://www.voanews.com/a/more-undocumented-immigrants-are-living-in-us-sanctuary-churches-/4763198.html
https://www.voanews.com/a/more-undocumented-immigrants-are-living-in-us-sanctuary-churches-/4763198.html
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Communications Audit 
The communications audit process has wrapped up and I am waiting to hear back 
from Theory One about their findings and recommendations about how we can 
better focus and prioritize our efforts.  I will pass along the report once it is 
available. 
 
Membership Engagement 
Young Adults 
Young Adults are encouraged to attend upcoming events that are already happening 
at the church – including having a contingent at the Board & Bingo game night on 
Fri, Feb 22. 
 
Coffee Mentorship 
The membership engagement ministry team is ironing out a process for starting up 
a coffee mentorship program – that is, having newcomers sign-up to have coffee 
with members from the membership engagement team (and others, if they wish to 
participate).  Details to come! 
 
Membership 
We have a total of 757 members as of January 31, and will be certifying at that 
number for this year.  We had 7 new members sign the membership book over the 
last week. Our next Cedar Lane 101 will take place on Sunday, Feb 3, and our next 
New Member Recognition on Sunday, March 31. 

 
 

Executive Director’s Report: Jen Morley 
 
Meeting and Connections with Cedar Lane Community 
In the past month I have participated in a meeting with the Financial Policy 
Committee; the Generosity Team (multiple); the Sanctuary Team (multiple); the 
short-term Safety and Security Task Force; the Renovation Task Force; the 
Executive Committee of the Board; and the Board of Trustees. 
 
Human Resources 
Staff Transitions:  Cedar Lane’s long-serving custodian, Pedro Diaz, retired at the 
end of January.  Our Facilities Technician, José Morant, has moved into a permanent 
full-time position incorporating the majority of Pedro’s responsibilities.   
 
The RE team soon will begin advertising to hire a new Nursery Attendant.    
 
Ongoing Supervision:  I meet weekly with the three staff people I supervise:  the 
Accounting and Office Manager; the Building and Grounds Manager; and the 
Administrative Coordinator.  These meetings are designed to guide and support 
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staff; provide an opportunity for shared problem solving; and offer a place for each 
of them to ask their questions that have arisen over the past week. 
 
Financial Management 
FY2018 – 2019:  I work to continue to implement the decided-upon strategies for 
meeting our 2018 – 2019 budget obligations.   
 
Stewardship Update 
FY 2019 – 2020 Annual Campaign:  The annual pledge drive launched on Sunday, 
February 3, 2019.  The Generosity Team has been actively meeting since the end of 
October, developing workplan, a theme for the campaign, organizing a leadership 
reception with UUA President Rev. Susan Frederick-Gray, and organizing ongoing 
communications to support the campaign.  This year there is a greater focus on 
people pledging and giving online, the opportunity to auto-renew pledges, and 
educating congregants on what it takes financially to run Cedar Lane.   
 
In addition, there has been some confusion about the number of pledge units at 
Cedar Lane.  To date, 392 pledge units have made an operating pledge for the 2018 – 
2019 church year.  The 2018 -2019 pledge drive started with 522 potential pledge 
units.  Some of those pledge units had not made a gift the previous year, and did not 
do so again.  Some of those pledge units communicated for the first time that they 
were not in a position to make a pledge.  In addition, many did not communicate at 
all with pledge drive volunteers.  This leaves us in a position of not having one 
“correct” number of pledge units, but rather a range of potential pledge units.   
 
Facilities Management 
Renovation Task Force:  After the Renovation Task Force was approved and 
provided a budget at the last Board meeting, we met with the architects to map out 
next steps.  Between now and the annual meeting, the architects will facilitate 
meetings with key stakeholder groups (staff, RE, music, Ministry Team Leaders, the 
entire congregation) to gain additional information about each group’s building 
needs.  Concurrently, mechanical and civil engineers will examine the building to 
determine the capacity of our mechanical (i.e.: plumbing, electrical, fire suppression, 
etc.) systems to support the renovation and what investments will need to be made 
as part of the renovation.   
 
A representative of the task force, a representative of the Financial Policy 
Committee, and I also met with representatives of Eagle Bank to learn more about 
what a construction loan would look like.  This preliminary conversation helped us 
understand what we would need to secure a loan, the various ways a loan could be 
structured, how Eagle Bank determines loan terms, and Eagle’s experience lending 
to houses of worship.   
 
Safety and Security Task Force:  A small group of staff and lay leaders have started 
meeting for a couple of months to follow up on recommendations that were made 
last year to improve building safety and security.  A variety of simple, inexpensive 
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changes will be made to the building (i.e.: installation of smoke and carbon 
monoxide detectors); a fire drill will be scheduled for the spring; CPR and first aid 
training for staff and key lay leaders; and we will begin training people on the 
response to an active shooter.  We will also install a key pad outside the lower level 
doors (paid for by the nursery school) to allow parents access to the building to pick 
up/drop off their kids.   
 
Building and Grounds:  After a leak was discovered in the Chalice House roof, a 
contractor was brought in to survey the needs and provide an estimate.  The 
estimated cost for repairing the roof is $15,000.  Currently, we are monitoring 
leakage, and hoping to be able to appropriate funds from the FY2019 – 2020 capital 
budget for the repair.   
 
UUA Certification 
We submitted our annual certification to the UUA on February 1, 2019.  Key 
numbers include certifying at 757 members, 183 RE participants, and with 
$1,198,674 in operating expenses for FY2017 – 2018.   
 
Sanctuary Support 
I continue to support Cedar Lane’s sanctuary efforts.  I am the point person for 
security and building use, finances, and fundraising.  I participate in weekly 
meetings with the sanctuary leadership team, and also regularly speak with the 
ministers to address any issues that have arisen.   

 


